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VROOM’S EXPECTANCY
The expectancy theory states that the behavior of an employee is usually affected by three factors. These factors are skills, personality, knowledge, abilities and the experience of the employee. The theory assumes that the behavior of an individual usually result from the conscious choices among many alternatives where the primary goal is to maximize the pleasure of an employee and minimize the pain that each and every employee is going through in the line of duty. Instrumentality usually dictates that the belief of every employee is that they should ge the desired outcome if the performance expectation is usually met. 
Advantages of the system
· The strategy will help to attract and maintain the top talent.
· The strategy will contribute to a strong positive company’s culture that will attract clients.
· The strategy will be vital in increasing the productivity of the organization.
· This strategy is also important in building a good reputation of the organization.
· The strategy will contribute to the wellbeing of the organization. 
· The strategy the employee value proposition. 
On the other hand, there are several disadvantages that are related to the strategy that the organization wants to introduce. Some of these disadvantages include:
· Rewarding employees usually increases the costs of the business.
· Rewarding the employees usually increases the rate of favoritism and biasness. 
· It also creates expectations among the employees.
The best rewarding system for employees in the organization include offering the employees items such as retirement plans, health insurance, using a company car and mobile phones. The employees would also be rewarded by subsidizing housing and moving expenses and also introducing flexible working schedules. 
Question Three
Citibank is located in the United States of America whose primary goal is to offer checking and savings accounts, commercial banking and small businesses. On the other hand, the organization usually provides services for personal wealth management. Besides, Citibank also offers citigold services for clients all over the world with mass affluent clients with at least $200000 in liquid assets. The culture of the organization can be stated as having value ethics to always focus on doing the right thing. The organization is also set to making decisions on their clients’ best interest and help in the creation of the economy value. On the other hand, the organization is usually responsible as they try as much as possible to hold themselves to the highest of standards and value the citizenship of the nation in which each and every client comes from. This makes the organization to ensure that all its clients feel appreciated. Making decisions for the best assets of the clients is vital in the fact that it makes the clients who are not used in the trade that the company performs to understand it better and avoid future losses after investing in a particular asset. The organization also helps its clients to manage risks that may be present after investing in different assets in the community. 
The Benefits the Organization acquires from its Culture
The organization usually maintains a good relationship with the clients hence making the clients gain confidence on the organization. Gaining confidence is vital as it makes the clients invite other clients to the organization hence the growth of the organization. On the other hand, the culture of the organization makes it acquire a good reputation all over the world. 

